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VASHON PARK DISTRICT (VPD) BOARD OF COMMISSIONERS 

MEETING MINUTES 
Teleconference and In person, 7:00 pm 

DATE: Tuesday, June 14, 2022  

 

Commissioners attending: Bob McMahon, Keith Prior, Sarah George, Hans Van Dusen. Josh Henderson absent. 

Staff attending: Elaine Ott-Rocheford 

 

ISSUE DISCUSSION AND OUTCOME FOLLOW UP 

Call To Order – 
Review Agenda 

Keith called the meeting to order at 7:00 and reviewed the agenda.  

Public Comment   

Cub Scout 
Camping 

John McCoy: I am a Cub Scout leader. I have 8 first graders. Scouting is now co-ed. I represent the Pack Committee. We 
do a lot of hikes in the parks on Vashon. We are missing a place for overnight camping with a campfire. We have been 
forced to go off island over the years. I would like the Board to consider one or two places we can have campfires. There 
is no place on the island where fires are permitted. Maury is the only place that allows vehicles, so we would like that, 
too. I speak not just for scouts, but for anybody who likes to sleep in the outdoors and on the water. Our spring camp 
out will be on private property at Allysum Farms. There is a field there, but it does not give us beach access or trails. I 
would like you to consider a place where people can camp and have a campfire. It’s a gathering place, and for scouts it 
is where they cook, learn fire safety, tell stories, do skits, sing. It’s a central event for scouts.  
Bob: What prevents having fires? 
Elaine: It’s just fire danger. We have had a couple fires from illegal fires – Pt Robinson and Lisabeula. For the date John 
asked about – Lisabeula on June 27 – I reached out to the Fire District, and they were fine with that date, since all the 
rain has created low fire danger. The question is, are we looking to just make an exception for this group for their 
events? Or are we looking to permanently designate a place where campfires are okay? I’m quite certain the Fire 
District would be uncomfortable with that. The other issue is the neighbors, especially at Lisabeula in particular. 
John: Are you talking about just one neighbor? I live at Lisabeula. 
Elaine: There is one that is very vocal. I did reach out to them, and they petitioned the neighbors. Generally, they are 
not comfortable with it, but they are willing to consider an exception for you. 
John: We do two camp-outs a year, and we would be happy to have a special permit. The Journeymen negotiated a deal 
with King County at Frog Holler where they brought in one of those barrels. It’s not as much fun as having a campfire, 
but it allows cooking, light, and gathering. It’s a step. It would serve our needs, but I feel there is a larger interest.  
Elaine: We really went round and round about this and have discussed it for years. We partnered with Vashon 
Adventures to manage our campsites at Lisabeula and Point Robinson. The reason the rules are what they are is that 
when we allow vehicles, it gets crazy. Having this time of managed system has kept the partying and noise down. I think 
of them as having eyes and ears on the campsites. People have to sign to a list of rules, so there is some accountability 
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there.  
Hans: So, there are two topics: a request for an exception for a particular event, and then a public camp. The first one, 
my intuition is we can work out an agreement. I’m curious about Point Robinson – the upper field. We could allow you 
to park inside the gate, make sure fire safety is in order. There isn’t the same neighbor impact there as Lisabeula. Would 
an event agreement work? Perhaps our maintenance department can work out a safe fire arrangement with you.  
John: We would be delighted with Point Robinson. These are kids kindergarten through 4th grade. Parents are required. 
We drill on fire safety rules. We need parking access. Water access is a real plus. 
Hans: You can do your water activities but stay up above.  
John: We are set for June 27 at Allysum, but we will do a fall camp.  
Elaine: I’ll have to check on things like weddings, etc. I would suggest a fire on the beach – low tide. 
John: We have a Lisabeula association in partnership with the Senior Center Villages. That is an issue we discuss – there 
have been problems. We like to see it open with regulations. 
Bob: Point Robinson makes more sense due to being a larger space. 
Hans: It handles the number and noise better.  
John: I don’t think we will have more than 30 people camping. 
Elaine: Let me know the date, and I’ll check into it.  
Hans: The lower area would be nice to mow the blackberries – between the alders. It’s level. Something to think about 
for our capital improvement plan.  
Elaine: I would be concerned about anything being on Coast Guard property. It may not be allowed.  
Bob: They would be in the upper field near the monument.  
Elaine: With 30 people, they could have the two sites and the meadow. 
Hans: There may be a fire hazard issue in September – might require you bring in a pit.  
Elaine: I would definitely need to have it cleared by the Fire Department.  

 

5.24.22 Minutes; 
5.18.22 – 6.10.22 
Preliminary 
Vouchers 

Bob: Motion to accept the 5.24.22 Minutes and 5.18.22 – 6.10.22 Preliminary Vouchers. 
Hans: Second. 
Pass 4-0 

Motion to 
accept the 
5.24.22 Minutes 
and 5.18.22 – 
6.10.22 
Preliminary 
Vouchers. Pass 
4-0 

Board Votes Hans: I move that VPD be the landowner for the Troll if there is a willing Client that is not us, contingent 
upon our insurance company’s concerns being addressed and there is an MOU amongst all the parties.  
Keith: Second. 
Elaine: On this vote, I have not heard back from our insurance guy about this. But the group is ready to go with the 
MOU. The Chamber will host the whole thing. We will merely host the property and provide liability insurance and light 
maintenance. The motion provides that we get the final okay from our insurance, so you could vote to approve the 
motion.  
Pass 4-0 

Move that 
VPD be the 
landowner for 
the Troll if 
there is a 
willing Client 
that is not us, 
contingent 
upon our 
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insurance 
company’s 
concerns 
being 
addressed and 
there is an 
MOU amongst 
all the parties. 
Pass 4-0 

Dog Park Elaine: At our last meeting, the FIDO folks made four requests of VPD: 
1) Provide a list of parks that: 

a) Don’t allow dogs; 
b) Do allow dogs, but only on leash;  
c) Off leash okay if under their owner’s control. 

I provided the Dog Policy to FIDO and you all that answers this request. 
2) Work on designated trails that might be considered off leash for dogs for parts of a day, days of the week, hours of 

the day – at some point where they would be marked as off leash for dogs.  
Trail options that currently allow dogs off leash: 

1) Agren  
2) Wingehaven 
3) Pt. Robinson 
4) Burton Acres 

I feel this request has been met.  
3) Designate a Board member who will work with us to develop a dog park.  
Keith has volunteered for this. 
4) Identify areas for a fenced dog park. If only on a temporary basis, because maybe KC will come through.  
Much work has been done in 2018 on this front with no success. I provided materials to you that document our efforts.  
The only place that was a remote possibility is the treed area to the right of the drive in at Agren, although it would 
require some work to clear the brush, or it could just have trails. Also, people might be upset due to it being a well 
managed forest.  
Hans: Those are native shrubs. 
Keith: In Gig Harbor, they fenced off a portion of an existing park and protected the native species by making sure 
people stick to the trails.  
Elaine: The FIDO folks said they don’t mind it being a natural space with trails. 
Hans: There is no space there to be cleared. It’s all 5 foot high native shrubs. There is nothing scrubby or grassy. It’s 
thick native forest.  
Elaine: Well, those were the issues. 
Bob: I don’t remember much discussion about Point Robinson. 
Elaine: Vashon Unleashed felt it was too far for people to go; no bus line; Captain Joe felt it would discourage other 
visitors to the park; we hope to put in a septic so don’t want development in the meantime. If that is the site of the 
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Troll, parking could be problematic. 
Bob: The one part that might make sense is the grassy area on the south side of the road where the orchard is, trail, and 
the well house.  
Elaine: Is this something you feel we should suggest to them? 
Bob: The disadvantage is the distance. Do people take busses to dog parks? 
Elaine: The Vashon Unleashed people said there are older people who don’t drive but have dogs they need to exercise. 
The bus line was a big deal.  
Keith: What about properties not owned by VPD? PSE has a long strip off the highway – maybe ¾ of an acre. Or O Space. 
Elaine: If FIDO wants to contact private property owners, they certainly should. We would have nothing to do with that. 
Keith: We should encourage them to do so. We can help facilitate them doing something for the community benefit. 
Elaine: As the representative, do you want to discuss all this with them? 
Keith: I have reached out but did not hear back. I will try again. 
Elaine: I’m happy to share all this with them. 
Keith: Since you have communicated with them, perhaps you (Elaine) should do that and push them in my direction. 
Elaine: It would be easy for me to share with them the summaries I sent you. I’ll copy Keith. 
Bob: The only park on the bus line is Island Center, but we have no control over that. What about the K2 property? 
Hans: K2 doesn’t have grass. 
Sarah: It has grass. I went to a dog park. There was almost no grass. We need to consider how easy it is to pick up poop. 
We need a mechanism for shutting it down due to disease. Volunteers need to be ongoing. 
Hans: When you reach out, I suggest starting with the dog policy with the parks, then of those parks, these have trails, 
as well. Then say the Board discussed that Pt Rob space. 
Elaine: I have to say that maintenance is not enthusiastic about picking up dog poop. 
Hans: We can think of it as a pilot in the beginning. Something may work out with the County – the sheep dog field. 
Bob: If it is in our park, they would need to manage it – picking up the poop.  

 
 
 
 
 
 
 
 
 
 
 
 
 
Action Item 
 

Increase Pool 
Hours 

Elaine: I shared the pool survey with you all in a recent Board meeting. Bob and Barb McMahon summarized the 
comments, which the three of us discussed. A key desire was for the pool to be open 7 days a week and more hours 
each day.  
Currently, the pool is open MWFSaturday and is open 7 days a week in the summer. Bob, Barb, and I discussed how we 
might meet the desire for 7 days a week year-round (or at least more than 4 days), noting that the need for more 
lifeguards is the primary issue.  
Assuming we can attract more guards by offering more hours, the other key issue is that Randy is technically only a ¾ 
time employee. This was due to the bubble budget originally approved when the bubble was first instituted and how 
much more we could comfortably add to the pool budget to make it a year-round pool. The idea is that he works many 
hours during the summer (like up to 12 hours a day and 7 days a week). Then, in the off-season, he would temper that 
by working 4 – 5 hours a day – averaging 6 hours years round. 
Bob: He is also paid by the Seals, which should be considered. When you say he works 10 hours a day, does that include 
the time he is coaching? 
Elaine: It shouldn’t be. The hours he reports are just when he works for us. It’s not every day is 10 – 12 hours a day, but 
he might do that on a weekend when he isn’t coaching the Seals.  
Randy is salaried and currently makes $49,774. Full time would take him to $66,365.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



        5 

So, by making Randy full time, increasing life guard hours, and accounting for the increase in variable costs for moving 
from 4 to 7 days per week year-round (and NOT increasing hours of the day), we’re talking about a 75% increase to the 
pool budget for 9 months out of the year (summer is already 7 days per week). This year, we have budgeted for a loss of 
$162k. That would increase 2022 to a loss of $206k if we started in September and $261k annually going forward. 
Bob: When you say loss, that is actually a subsidy. 
Hans: So a $40k loss this year. Would there be a change in the revenue? 
Elaine: That’s including the revenue. I’m looking at a total bottom line, assuming that the costs move variably, as does 
revenue. 
Bob: Variable costs are primarily labor and supply – not heating the pool. 
Elaine: Correct.  
Bob: It wasn’t clear to me in the comments if they were talking about 7 days a week just in the summer. Most of the 
respondents were lap swimmers. I can’t imagine any of them expecting the pool to be open 7 days a week for lap 
swimming.  
Elaine: This is also assuming the schedule stays pretty much the same. It’s not like the pool would be open all day for 
open swim. It would basically be the same schedule open 7 days a week.  
Hans: So it wasn’t clear from the survey that they actually wanted 7 days a week? 
Elaine: I thought that seemed pretty evident.  
Bob: The main difference between summer and the rest of the year is the open swims. So the amount of time during 
the winter will still be different from summer, because it would be more so lap swimming.  
Hans: So, the proposal now is 7 days a week through September? 
Elaine: Starting after school, the pool is scheduled to be open 7 days a week, and the proposal is to continue on forever. 
Hans: $40k isn’t that much for this year. 7 days a week ends when? 
Elaine: The current budget has 7 days a week ending after Labor Day. 
Hans: Then it goes to MWF Saturday? 
Bob: We would change it to a new 7 day schedule or at least add one more. We don’t know enough yet to say it would 
be 7 days a week. 
Hans: So this is about September to December this year. And it’s just lap swimming or also public swimming? It seems 
like supporting lap swimming would be good and maybe also adding Sunday for open swim. 7 days of family swimming 
October through December doesn’t make sense. 
Elaine: We’re primarily talking about lap swimming. 
Hans: We’re talking about 7 days a week lap swim. 
Bob: With a little bit of family swim in there, depending on what we find out what we really want.  
Elaine: So, are you suggesting we look at this as an experiment for 2022, and if we aren’t getting much activity, cut it 
back for 2023? 
Hans: Yes. Look at some expansion Labor Day through the end of the year, then we can discuss during the budget 
discussions for next year. Unless it’s too hard to manage with staff. Maybe Randy needs to go full time, period. 
Elaine: I haven’t discussed this with him. I could see it being problematic making Randy full time, paying his benefits, etc, 
then pulling the rug out in January. I think the stumbling block will be the lifeguards, but I will explore this with Randy. 
He may not want to go full time.  
Bob: We’ll evaluate the interest before committing. 
Elaine: I did look at future pro formas to see if this is sustainable for future years. It is, given current assumptions.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Item 
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Another issue that was a high desire on the survey was instituting a family rate. At $7 per person, it is expensive for a 
family of 4 or 5 to go swimming. I looked at other pools in the area, and probably half of them do not have family rates. 
For those who do: 

Mt Si View – 10 punch family $90 
Covington - $5.00 for first swimmer; $2 per swimmer from the same household on the same transaction 
Issaquah - $15 daily; $72 30 day pass 
Bainbridge - $30 daily; $135 one month pass 
Fife - $18 (max 6 people) 
Bob: If we stick with $7 for an adult, it makes sense to have that for the adult and $2 per extra person. It can 
be a $7 punch card and a $2 punch card.  
Elaine: I’ll talk to Randy about that, as well. 
Bob: Another high request was a slide. 
Elaine: Well, it’s coming. We’ll sell the old slide. 
Bob: Hopefully, the new slide isn’t too fancy – just pull off the shelf. 
Elaine: That’s the idea. 

 
 
 
 
 
 
 
 
 
Action Item 
 

Inspiration Point 
View 

Elaine: As mentioned in the last meeting, Keith suggested a project of restoring the view at Inspiration Point by hiring an 
arborist to trim back the trees and shrubs. I spoke with Michelle Ramsden about this, and she said it will require having 
a Geotech Report done to determine topography issues and critical areas. And it will likely require permitting. So those 
things together with hiring a professional arborist would put this in the neighborhood of a $40k project minimum. Is this 
something we want to add to our project list this year or hold off for 2023 budgeting? 
Keith: I would push it out to 2023. I have a forestry friend I would like to evaluate a couple trees that look sick. My 
understanding of permitting is that it is $500, and you do as many trees as you want to do.  

Elaine: Speaking of Inspiration Point, I have the rock wall fix out to bid.  

 
 
 
 
 
 
 
 

Staff Reports Elaine: 
Tramp Harbor Dock – the Engineer is under contract for $57k to update evaluation of the integrity of the pier and 
determine options and cost estimates. We’ll be starting on this likely June 27 – low tide.   
 
Point Robinson Septic – ADC Wastewater Engineering responded to the RFQ and has been selected to evaluate the 
condition of the septic system for the houses at Pt Robinson for repair/replacement in addition to considering the 
feasibility of adding a public restroom. They did the septic at Fern Cove. They are very good. We’ll meet Thursday. We’re 
talking about doing the construction next summer and also do the roads, remodeling. We’ll have to close the houses for 
a couple months and “do Point Robinson.” 
 
Bob: Right now there are two other places doing weddings at Point Robinson. The Defasios handle 200 people, camping, 
weddings, etc. Now, the place with the vineyard is getting into this. Both event venues. How do we feel about that with 
this competition? 
Elaine: We try to make money to provide for maintenance per the lease. I have to say, speaking for Eric, that if weddings 
went away, he would not be too upset. It’s a huge undertaking and lots of work. If weddings went away, we would fill 
that revenue with vacation rentals. Weddings are pretty incidental.  
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Hans: I will be missing the July meetings. 
 

Adjourn 
8:00 pm 

Hans: Motion to Adjourn 
Bob: Second 
Pass 4-0 

 

Minutes by: Elaine Ott-Rocheford 


